CHINHANH DONG BANG SONG CUU LONG

CHUONG TRINH KHOA PAO TAO

“KY NANG PAM PHAN THUONG LUQNG”
Thoi gian: 04 budi, sang & chidu ngay 24/5 - 25/5/2025

Hoc phan

Noi dung chi tiét

1.Tong quan vé
dam phan
thuong lwgng
trong cong viéc

- Khai niém vé dam phan — thuong luong.

- Xac dinh rd nhu cau cua d6i phuong thong qua 1i dé nghi.

- Nhimng yéu t6 cin ban lién quan dén viéc dam phan.

- Nhimng k¥ ning can thiét cia mot ngudi dam phan hiéu
qua v6i khach hang (ndi bo & bén ngoai), ddi tac, nha
cung cap,v.v

- Tam quan trong & loi ich cua viéc dam phan thuong luong
v6i ¢4 nhéan va véi td chuec.

- Xac dinh cac phong cach dam phan thuong luong.

- Céc nguyén tic can luu y khi dam phan.

Budc 1: Phan tich sttc manh gitra cidc bén khi dam phan thuong
lugng.

- Thu thap thong tin dé xac 1ap vi tri ddm phan cta dbi

phuong.

- Poc vi tam 1y dbi phuong.

- Céac k¥ thuat thiét 1ap “vi thé” trong dam phan.
Budc 2: Phan tich mirc d6 (variable — bién sd) gitta hai bén khi
dam phan.

2.Chuén bj ch . : :
iy uz‘ln ! c ° - Xéc dinh & phan loai muc d6 uu tién.
tién trinh dam A n A CLAs R . .2 .
i . - Xac lap muc tiéu toi uu va toi thiéu cho tirng diém dam
phan thanh ,
cong phan.
Budc 3: Xac dinh viung dam phan ZOPA.
- X4c dinh va thim dinh trude nhiing diém s& nhuong bo,
nhitng diém s& doi d6i phuong.
- Xac dinh BATNA trong dam phan.
Budc 4: Lap ké hoach gip trao d6i dam phan.
- Checklist nhimng diéu can chuan bj trudc budi dam phan.
- X4c dinh vai trd cta d6i phuong trong cudc dam phan.
3.Quy trinh | Budc 1: Tao khung canh — tao két nbi.

thwe hién trong
budi meeting
dam phan

- Céac k¥ thuat gilip tao thién cam ngay bat dau budi dam
phan thuong lugng.
- K¥ ning tao két ndi va xay dung sy tin tudng.




Budc 2: Tim hiéu va nhén dién nhu ciu cua dbi phuong trong
dam phan.
- Ky thuat dit cau hoi dé xac dinh muc tiéu tbi wu va tbi
thiéu cua dbi phuong.
- Nhitng ddu hiéu c6 thé doan dugc tir d6i phuong.
- Céc loai cau hoi trong luc dam phan.
Budc 3: Dé xuét véi nhimg k¥ niang thuong luong.
- K¥ thuat dé xuét (cho minh) va tiép nhan dé xuat ctia dbi
phuong dé di dén mot sy thoa thuén.
- Nhiing chién luogc nén sir dung khi 2 bén dang trao dbi
nhuong bo.
- Ky that du doan huéng di ciia d6i phuong thong qua
nhitng diéu ho nhuong bo.
Budc 4: Két thuc
- Céc k¥ thuat két thuc budi dam phan
- Nhimng diém chinh can phai dé cap trong ban thoa thuan

- Céc yéu td quan trong trong viéc lyra chon chién thudt dam phan
hop ly

- 36 chién thuat dam phan

- Str dung va tng pho nhu thé nao dbi voi ting loai chién thuét

- Mot 86 chién thuét can phai sir dung khi minh & thé yéu

4.Chién lwgc va
chién thuét
dam phan

- Nguyén tic nhuong bo
thwong lwgng suyell fac TUOAS 5O

- Cac diém luu ¥ can thyc hién khi két thuc dam phéan
- Lap ké hoach hanh d6ng tmg dung trong cong viéc (action plan)
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- Tén tai khoan:
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